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The Future is Here
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I SalesAl

I OPSAI
The Future IS -
ourcing
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I MarketingAl
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The Future

is Now
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Al is
here to stay...
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1

Al is no longer a
trend but a shift
in how we
approach:

» Decision-making

-

v

Risk management

» Operational
excellence

» Innovation

v vyvVvyyvVvyy

v
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Al is driving
efficiency and
unlocking new
insights across

businesses:

Process automation

Al is rapidly
expanding.

“ Generative Al and
Agentic Al are

changing the playing
field, creating new
conclusions and
taking into
consideration
massive amounts
of data with trillions
of variables.

Data extraction
Predictive analytics
Risk assessment

Compliance
monitoring

Audit optimization



Everyone continues to grappling with questions...

O © © ©O

Why do we need What do | need How do | use What are
this technology? to consider? this technology? the risks?
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The Relevance of Al:
Getting Ahead of the
Wave
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Automation/Al Market Trends

and

Source:

Key Insights

MARKET TRENDS

Share of companies that are at least experimenting
with Al has surged this year to 98% from 47% last year

Only 4% of companies adopting Al reap full value from
the technology

Gen Al has spread across a range of professions since
its debut less than two years ago, with 28% of workers
now using the technology on the job

22% of organizations that have implemented an Al
strategy have begun to yield substantial gains

Al leaders expect 60% higher Al-driven revenue
growth and 50% more in cost cuts than companies less
focused on the technology

Boston Consulting Group

BDO OBSERVATIONS

Most organizations struggle to define Al and
applicable use cases that accelerate change

The hardest step is the first step, and most
organizations lack an Al strategy that articulates a
roadmap forward

Organizations need to scale automation for
meaningful impact, however, many are still in
“tinker” mode

Success stories clearly connect Al usage to corporate
strategy and metrics that matter

The war on talent for automation skills is only in the
beginning stages

Employees are tired of Excel, manual effort and are
requiring a different approach to work via evolving
technologies and proper training



The 2025 UiPath Al + Automation Trends

roore

1. Al moves from thought to action
as the age of agentic Al dawns.

Agents gain the capacity to understand, plan, and act on their own.
And that changes everything.

2. Strike up the orchestration: the
agentic ecosystem takes shape.

Tech providers create an environment where agents, robots, and
people can work together.

3. Agents get to work on long-tail
automation opportunities.

Going live in ’25: valuable use cases across the enterprise that
require agents AND robots.

4. Job sharing with the machine: the
great work reallocation begins.

Who can best do the task—people or machines? Enterprises rethink
jobs from the ground up.

5. ‘Built-in Al’ lifts enterprises from
the trough of disillusionment.

Companies still struggle to capture Al value by themselves—but tech
companies make up the gap.

6. From RAGs to riches: new tools
tame the data deluge.

This year, context is king; knowledge (graphs) are power; and LLMs
are living larger.

7. Regulation escalation: the world
acts to rein in Al’s power.

Lawmakers and the courts press on in theirquest to regulate the
virtual world.



Microsoft
Work Trend
Index

Q Q . F Microsoft 365, LinkedIn,
m 31,000 people @ 31 countries Q Glint People Science + academic research
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FINDING 1:
Most Employees are Already

Using Al at Work...

A 3 out of 4 people use Al at work.
NN Usage nearly doubled with the last six months

75% Of people are already using Al at work

éo-

Of them started using it less than 6
)
45% months ago

Survey questions:
How often to you use generative artificial intelligence for your work?
How long have you been using generative artificial intelligence at work?

2024 Work Trend Index Annual Report
from Microsoft and LinkedIn
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...and it isn’t just Gen Z

Share of survey respondents who are using Al tools at work not provided
by their organization:

85%
GenZ Millennials Gen X Boomers+
(18-28) (29-43) (44-57) (58+)

Survey question:
Are the generative artificial intelligence tools that you use at work provided by your organization?

2024 Work Trend Index Annual Report from Microsoft and LinkedIn
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FINDING 2

For Employees, Al Raises the Bar

Survey question: To what extent do you
agree or disagree with the following
statements about generative artificial
intelligence’s impact on skills?

A. | would be more likely to hire a less
experienced candidate with Al skills
than a more experienced candidate
without Al skills

B. In considering job candidates, |
would not hire someone without Al
skills

C. Because they can delegate more
work to A, early-in-career talent will
be given greater responsibilities
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2024 Work Trend Index Annual Report
From Microsoft and LinkedIn

Leaders say early-in-career talent will
get greater responsibilities due to Al

Leaders would not hire someone
without Al skills

Leaders are more likely to hire a less
experienced candidate with Al skills
than a more experienced one without
them




018
FINDING 3

Power Users Are On the Rise: What Al is doing for them

How | use Al

| start my day using Al | ask co-workers what prompts they
When | don’t get the response, | want find most useful
from the first prompt, | try again
I research and try to new prompts
| regularly experiment with different
ways to using Al
| use Al to get ready for the following | regularly share my prompts / top tops
workday on Al usage with my co-workers
Before starting a task, | ask myself,
“could Al help me with this?”

How Al impacts my
experience at work

It makes my overwhelming workload It helps me enjoy my work more It makes me feel more motivated | don’t want to go back to working
more manageable without Al
It has improved my work-life balance
It helps me be more creative It helps me focus on more fulfilling
work

I wish Al could do even more on my
It helps me be more productive It helps me focus on the most behalf
important work
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2

Take a different
approach: Al in your day.
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Infuse Al into
Your Business
in the Right Place,
at the Right Time
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PROCESS

OPTIMIZATION
EMBEDDED
DATA / \ COMPUTER VISION
ANALYSIS @ 0
Intelligent CONVERSATIONAL

DOCUMENT ‘

‘ SEARCH
PROCESSING

Applications Tailored
to Your Needs

NEXT GEN RAPID CONTENT
CHATBOTS GENERATION

DATA UNIFICATION



A copilot for
every
Microsoft
experience
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Al ENABLED PLATFORMS
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Copilot in Dynamics 365 - Insights and Analysis



Al enabled
RPA
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Al IN YOUR DAY @ BDO
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441,304 Hours

The estimated time saved using Chat BDO firmwide since June 2023.
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Chat BDO

Available to all BDO
Employees

Since its August 2023 launch,
Chat BDO, our safe and
secure in-house GPT:

* Dramatically enhanced
productivity

e Saved costs

* Provided unprecedented
ROI
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USER ENGAGEMENT & IMPACT

» 8,000+ unique users; 5,000+ active
users/month

» 1,000,000+ messages sent

» 300,000+ hours saved, enhancing focus on
high-value work and work/life balance

EFFICIENCY GAINS

» Nearly a full work week saved per active
user annually

» Consistent, safe, and secure platform for

improved knowledge management,
quality, and productivity

FINANCIAL IMPACT
» An average ROl of 1,130%
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Intelligent
Virtual

Assistant
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Build your
Al Assistant

WHAT CAN IVA DO?

» Expedite your essential
day-to-day tasks

Conduct outreach
Prepare memos

Extract and summarize
data

Search and compare
sets of documents

Perform advanced
analytics functions

Conceptualize content
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Voice of
Customer
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Part 3: Report Building with Agents

How it Works:

» Build Report - Runs code that queries 15
personas at same time. Gathers data on
client.

» Call Agent - Sends report to Consultative
Selling Agent.

Implications:
» Large reports can be generated in greater
detail.

* Many queries can be executed at once
leading to faster responses.

* We can use existing services for data like
ZoomlInfo.

NEW TECH



Report Breakdown

1. Company Overview
1. Overview of client in around 40 words. [Generated]
2. Company Information
1. Address of {client} headquarters. [Generated]
2. Annual Sales this year [WeB]
3. Total Assets this year [WeB]
4.  Company Type [Generated]
5. What companies are affiliated? [\NEB]
6.  NAICS Code and its description [Generated]
3. Key Competitors
1.  Key Competitors [Generated]
4.  Scoops
1. News Articles [WeB]
2. Active and recent projects for client [|NEB]
5. Key Industry Trends
1. Business Challenges facing client [WeB]
2. Business trends facing client [WeB]

3. Industry Opportunities [WeB]
4. SWOT Analysis [Generated]

roore






Potential Al Use Cases

HEALTHCARE

Analyzes patient
MARKETING symptoms and LEGAL
Creates email copy, medical history and Drafting legal
social media posts, generates a list of documents &
and blog articles possible conditions contracts

'/
)

RECRUITING CUSTOMER
Screens resumes for EXPERIENCE
relevant skills and Instant customer
experiences, Generates support and
clear and detailed job personalized
descriptions assistance

o ([ PlelalO e m @

t

SENTIMENT ANALYSIS FINANCIAL ANALYSIS FRAUD DETECTION TECHNOLOGY
& BRAND REPUTATION AND REPORTING & RISK ASSESSMENT Software
Processes text to Generates financial Analyzes financial development and
identify sentiment reports from data, data for unusual code generation
toward a brand or Assists analysts and patterns, identifies
product investors in decision- potential fraud

making

Al: THE GAME CHANGER



The Road to Impactful Al

Wherever you are in your Al adoption journey, BDO Digital can help you seize opportunities, solve business
problems, and drive growth with Al.

EDUCATE THE LAY THE
n ORGANIZATION FOUNDATION H GO & GROW

PREPARE YOUR
PEOPLE

y) DEVELOP AN Al
STRATEGY
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Al isn't just a tool.

It's a mindset.
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Next Steps

ALIGN OPPORTUNITY
TO NEEDS

Al or Copilot Workshop

BDO Digital’s Al & Copilot
Workshops can help you better
understand your business pain

points and focus areas and

connect Al or Copilot solutions to
help you achieve immediate
impact and value.

m ARTIFICIAL INTELLIGENCE: THE NEXT WAVE

SECURE
GENERATIVE Al ENVIRONMENT
IVA

Our Intelligent Virtual Assistant
(an in-house GPT solution) offers
a secure and tailored generative
Al environment hosted within
your own Microsoft Azure
environment. This setup
mitigates risks associated with
data breaches and safeguards
sensitive information.

DEVELOP AN Al STRATEGY
Al Strategy Assessment

BDO Digital creates tailored Al
Strategies to meet you where
you are. From an initial
assessment to defining an Al
vision with measurable goals,
creating a staffing and
implementation roadmap, and
developing a governance plan,
BDO can help navigate the
changing terrain.



Thank You!

Questions?
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About BDO USA

Our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and sustainable
outcomes and value for our people, our clients and our communities. BDO is proud to be an ESOP company, reflecting
a culture that puts people first. BDO professionals provide assurance, tax and advisory services for a diverse range of
clients across the U.S. and in over 160 countries through our global organization.

BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA, P.C., a Virginia
professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and
forms part of the international BDO network of independent member firms.

For more information, please visit: www.bdo.com.

Material discussed is meant to provide general information and should not be acted on without professional advice tailored to your needs.

© 2024 BDO USA, P.C. All rights reserved.



Black & Decker - The rest of the story

1990 Total Awareness of Power Tools Suppliers Among Tradespeople

Brand Awareness

Black & Decker 98% Hitachi 77%
Milwaukee 95% Hilti 73%
Skil 93% Porter Cable 67%
Mikati 90% Ryobi 50%
Bosch 87%

IBDO DIGITAL




Black & Decker - What story is the data telling?

Share of Segment Revenue of Segment
Professional/Industrial B&D Industrial 20% S110M
$550M
Professional/Tradesmen B&D Professional 9% S35M
S420M
Consumer B&D 45% S250M
$530M
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